
HDB Cheatsheet for First-ঞmers (updated as of July 2023)
Housing opঞons

BTO SBF/ 
Open Booking of Flats

Flat from HDB
Resale Flat

Waiঞng 
ঞme

Lorem Ipsum

• Completed flats: 
About 4 months after 
booking a flat

• Flats under construction:
When flats are completed

About 8 weeks from HDB’s acceptance of 
the resale application

Locaঞons
Varies depending on 
projects offered

Varies depending on 
balance flats available

A wide choice of resale flats across 
various towns

Price Priced with a generous subsidy, taking into account location, 
flat attributes and prevailing market conditions Negotiated between buyer and seller

Lease length 99-year lease 
99-year leases/ 
Varying leases depending 
on balance lease of flat

Varying leases depending on balance 
lease of flat

Income
ceiling

Up to $14,000 (Families); Up to $7,000 (Singles)

Deferred Income Assessment  may apply for eligible young couples

No income ceiling, except when applying 
for CPF Housing Grants and/ or an 
HDB housing loan

CPF 
Housing 
Grants

Up to $40,000 for first-timer singles
EHG

Up to $190,000 for first-timer families
Family Grant | EHG | PHG

Up to $95,000 for first-timer singles
Singles Grant | EHG | PHG

Housing grants are disbursed into eligible Singapore citizens’ CPF OA

Ways 
to buy

Apply during BTO 
sale exercises

• SBF: Apply during SBF 
exercises held twice a year

• Open booking of flats:
Fresh supply of flats available
twice a year, apply anytime

Buy from the open market anytime

Renঞng from HDB Renঞng from open market 

Legend BTO: Build-To-Order
SBF: Sale of Balance Flats

EHG: Enhanced CPF Housing Grant
PHG: Proximity Housing Grant

CPF OA: CPF Ordinary Account



Financial planning

Expenses Savings
Income

Step 1: Organise your finances

Legend
MSR: Mortgage Servicing Raঞo, i.e. porঞon of borrower’s gross monthly income that goes towards 
repaying property loans

TDSR: Total Debt Servicing Raঞo,  i.e. porঞon of borrower’s gross monthly income that goes towards 
repaying monthly debt obligaঞons

CPF Housing Grant
(if eligible)

CPF OA Savings
• Downpayment
• Iniঞal payment

Housing loan from
• HDB
• Financial Insঞtuঞons (FIs)

Other costs, such as
• Legal fees
• Resale levy (if applicable)
• Salesperson’s commissions 
   (if applicable)
• Moving
• • Renovaঞon and furnishings

Available cash savings

Home 
Budget

Step 2: Work out your flat budget

Step 3: Compare financing opঞons
These are some key differences between a housing loan from HDB and an FI:

Key consideraঞons

Loan-to-Value limit

Repayment period

Interest rate

Not Applicable
Note: A[er making the downpayment for the purchase of a flat from HDB or iniࢼal payment for a resale flat, 
the balance purchase price is payable using cash, CPF savings and/or a housing loan

5% of flat price

Pegged at 0.1% above the CPF OA interest rate Various interest rate packages

Capped at whichever is shorter:
25 years/ up ঞll the buyer is 65 years old/ the 
remaining lease of flat minus 20 years

Up to 30 years 

Minimum cash for downpayment/ 
iniঞal payment

CPF uঞlisaঞon
(up to the applicable limits) 

MSR and TDSR 
(if applicable)

• Flat from HDB: 80% of flat price
• Resale flat: up to 80% of the resale price or value
Pro-rated if the flat’s lease does not cover the youngest 
buyer to the age of 95 and beyond

May retain up to $20,000 in your CPF OA

MSR: Capped at 30% MSR: Capped at  30%
TDSR: Capped at 55%

Can use any amount in your CPF OA for purchase 

Up to 75% of flat price

Housing loan from HDB Housing loan from FIs
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